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Programme Outline

P R OJ ECT e Project management tools
e Project creation

P LAN N I N G e Task management
e Resources and costings

e Progress monitoring
e Professional project outputs

The Project Planning programme

) Objectives
covers the fundamental skills e Understand the fundamental principles of project project planning and learn
necessary for managi ng projects how to leverage software to support these principles

e Recognise and work within the constraints and deadlines of a project
e |dentify project resources and costs,and understand the relationships and

using project management

software. This includes planning, impacts that exist between them
monitoring, and Supervising various e Know how to create, modify, maintain, and monitor all aspects of a project
pI’OjECt elements such as ti me, e Accuire skills to effectively report on project progress by utilising project

management software output
expenses, tasks, resources,

priorities, and collaborators.

Learning Mode, Duration and Fee

I today's business world

employees of all levels are expected PURATION 2 days Mithin 12 months
to possess project management
skills for their daily activities.

FEE RM 1,800 RM 1,800 RM 450

Assessment Mode
Test (upon completion of training)

Students will receive an ICDL
Certification upon passing the Offored at

assessment. INTI International College Penang
INTI International College Subang

Intakes
MAY, SEPT, DEC

NEWINTI.EDU.MY

fb.com/INTl.edu

This programme is subject to change from time to time. INTI reserves the right to revise at any time as deemed necessary without prior notice. Published: AUG2024



