Micro-Credential Programme

STRATEGIC
MANAGEMENT

Students will be exposed to the
relevant strategic management
concepts, and they will be able to
identify and synthesise the core
theories, models and concepts in
strategic management in the
corporate setting. Students will
gain crucial skills and
competencies in developing
strategic management plans in
order to succeed in the business
world.

Apart from the above, they will
also have the opportunity to
research and learn about new
strategies and emerging
industries as well as to develop
the conceptualisation and
analytical skills that can be
applied effectively in the
business world.
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YOUR FUTURE BUILT TODAY

Highlights

e 100% coursework and no examination

e A component of Master of Business Administration in collaboration with
Coventry University's programme

e Recognised and endorsed by Coventry University, UK

e Credit earned is transferable to the Coventry University MBA programme
(validity up to 2 years)

e Teaching and learning resources from Coventry University, UK

e Module approved by the Ministry of Higher Education, Malaysia

Programme Structure

e \odels and management theories:
- External Environment: PESTEL, Porter’s Five Forces
- Internal Environment: SWOT, VRIO

e Growth Strategic Plan — Ansoff Product Market Matrix

e Product Portfolio Analysis — BCG

o SAFS: Feasibility, Sustainability Assessment

e (Qverall external, industry, internal analysis and strategic assessment of a company
and international models in global expansion

Duration and Fees
10 weeks (RM3560)

Offered at
INTI International College Subang
INTAKES: JAN, MAY & SEP

Progression

Students can progress into the Master of Business Administration in collaboration with
Coventry University programme upon meeting the programme's entry requirements
including the entry requirements for English

NEWINTI.EDU.MY
fb.com/INTl.edu

Micro-Credential programme is subject to change from time to time. INTI reserves the right to revise at any time as deemed necessary without prior notice. Published: JULY2022



